Uncoast Area

Basic Operating Guidelines (The BOG)

Everything requires a 2/3"¥ majority of those voting (abstentions to

not count)

Agenda

Meeting should start at 2:00 pm.
Opening Prayer (“We” version of Serenity Prayer)
Read 12 Traditions/12 Twelve Concepts
Open Forum to any member of NA
= Not an opportunity for feedback to the speaker
Roll Call (Secretary)
Approval of previous month’s minutes (GSR vote)
Home group reports
Admin Reports
Subcommittee Reports
= Ad Hoc Reports
Old Business
= Vote on old motions
Elections of New Officers (if necessary)
=  Nominating
e Anyone can nominate someone for a position; only a GSR can
second
e Position requirements need to be read
e Electee must meet all Uncoast criteria to be considered
= Electing
e Nominee must be present
e Paper ballot
New Business (pre-arranged agenda has priority)
=  Motions
e All Policy changes go back to groups
e Flyers
Announcements
Closing Prayer (Serenity Prayer.)



Table of Actions!i

All votes are 2/3 Majority

Uncoast Area

Basic Operating Guidelines (The BOG)

Second

Action Required Discussion Amendable
Main Motion Yes Yes Yes
Amend a Pending Yes Yes No
Motion
Refer to Committee! Yes Yes No
Table to Groups ? Yes No No
Point of Order No No No
Suspend the Rules? Yes No No
Nominations Yes Yes No
Adjourn Yes No No
Voting | 18 17 16 15 14 13 12 11 10
2/3 12 12 11 10 10 9 8 8 7

"The UNCOAST ASC defers to Robert’s Rules of Order for situations other than those listed here.

1 Chair can refer to Committee without a vote.
2 Policy dictates that some motions go directly to groups, so there is no vote.
3 The Chair can Suspend the Rules without a vote.




